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LinkedIn-First Content Strategy for FF&E B2B Engagement in MENA
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SECTION 01

Platform Strategy
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Mobica for Integrated Industries LinkedIn B2B Social Media

Linkedln as the primary B2B channel for Mobica's FF&E offerings, with supporting platforms for extended reach

fim Linkedin (Primary -- @mobicaegypt)

The core channel for B2B hotel and commercial FFRE engagement. 80% of B2B leads from

& Secondary Platforms

Supporting channels that complement the Linkedin-first strategy for Mabica:

social media come through Linkedin, and MENA procurement decision-makers are highly * Instagram (@mobicaegypt): Visual showcase of completed hotel projects, factory

active on the platform.
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PILLAR 1
Thought Leadership

MEMA hotel design trends,
FF&E procurement insights,
and forward-locking
commentary leveraging
Mobica's 50-year heritage and
IKEA OEM pedigree.

Company page: 3-4 posts per week across all 5 brand verticals
Employee advocacy: 5-8 regional sales managers sharing

Linkedin Articles: Monthly thought leadership on MEMA FF&E trends
Linkedin Newsletters: Bi-weekly subscriber updates on collections and projects

InMail campaigns targeting hotel procurement directors in KSA, UAE, Qatar

tours, premium partner collections

SECTION 02

Content Pillars & Posting Schedule

Five B2B content pillars mapped to a weekly posting cadence for Mobica

®

PILLAR 2
Manufacturing
Excellence

Factory tours, production
capabilities, LIVE/WORK/HEAL
collection features, material
science, and quality control
processes across 15 factories
and 280,000 m2,

PILLAR 3

Project Case Studies

Completed hotel and
commercial installations

across KSA, UAE, Qatar, Eaypt,

and Germany. Before/after
showcases, delivery metrics,
and client testimanials.

WEEKLY SCHEDULE

Al Mabica for Intearated

Thought Leadership

Manufacturing
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PILLAR 4
Industry Insights

MENA hotel development
pipeline, GCC mega-project
updates, trade show coverage
{Indlex Dubai, Hotel Show), and
regional FF&E market data.

OMESDAY TH

Case Study Industry Insight

SECTION 02

Post Templates

Sustainability

Ready-to-customize Linkedin post templates for Mobica's content pillars

THOUGHT LEADERSHIP

MANUFACTURING

CASE STUDY

INDUSTRY

SUSTAINABILITY

Facebook (@mobicaegypt): Regional market presence, event coverage, community
engagement

YouTube: Virtual factory tours, collection launch videos, installation time-lapses

Website Blog (mebica.net): SEC-optimized long-form content in English and Arabic
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PILLAR 5
Sustainability

FSC-certified wood sourcing,
aco-friendly finishes, carbon
footprint of local vs. imported
FF&E, and alignment with
LEED/Green Key hotel
certifications.

A Mobica for Intearated P



MANUFACTURING

™ industries

Inside Mobica: 15 Factories, One Vision for Hotel
FF&E

‘What does it take to furnish a 500-room hotel from a
single source?

280,000 m2 of production capacity. 2,400+ skilled
workers. Nearly 50 years of experience.

At Maobica, we manufacture everything under one roof --
case goods, upholstered seating, fixed joinery, metal
components, and exterior furniture. No subcontracting. No
quality gaps.

As a certified IKEA OEM supplier, our quality standards are
not aspirational -- they are audited, measured, and built
into every production line.

For hotel procurement teams, this means:

-- Single-source accountability for your entire FFEE
package

-- Consistent quality across thousands of units

-- B-12 week delivery timelines from Egypt to anywhere in
MENA

Request a virtual factory tour: mobica.net

VISUAL: FACTORY PHOTOGRAPHY
Aerial view of Maobica factory complex with praduction
line highlights
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INDUSTRY

MENA Hotel Development Pipeline: What FF&E
Suppliers Need to Know

The numbers speak for themselves:

-- KSA: 320,000+ hotel rooms planned under Vision 2030
aiga-projects (NEOM, Red Sea, Diriyah Gate)

-- UAE: $3.2B in hotel renovation and expansion projects
through 2027

-- Egypt: 45 new hotel projects-in the pipeline for Red Sea
and Morth Coast resorts.

-- Qatar: Post-World Cup hospitality asset optimization
and repositioning

For FF&E procurement teams, the implications are clear:

1. Demand will outstrip supply from traditional European
manufacturers

2. Lead times from ltaly, Spain, and Turkey are already
stretching to 16-20 weeks

3. Regional manufacturing offers both cost and timeline
advantages

Egypt's furniture manufacturing sector -- anchored by
companies like Mobica with 280,000 m2 of capacity --is
positioned to fill this gap.

Download our MENA hotel FFEE market brief: [link]

HFFEMarket
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How a KSA Resort Saved 30% on FF&E by Sourcing
from Egypt

The challenge: A 350-key resort in KSA was budgeting

EUR 4.2M for European-imported hotel furniture. Timelina:

16 weeks from PO to installation. Three suppliers were
being coordinated for case goods, seating, and joinery.

The Mobica solution: Turnkey FFAE from a single
Egyptian manufacturer -- all case goods, upholstered
seating, fixed joinery, and lobby furniture produced in our
15 factories.

The resuilt:

-- 30% cost savings vs. ltalian and Turkish alternatives

-- 12-week delivery (4 weeks ahead of European quotes)
-- Single point of contact from specification to installation
-~ Zero defect rate at final inspection

Full case study available on request.

H#HotelRenovation #CaseStudy #FFE

Mobica for Integrated
Industries

SUSTAINABILITY

Local FF&E Sourcing: The Carbon Footprint
Advantage

Every hotel RFP now includes an ESG section. Here is a
data peint most procurement teams overlook:

Shipping furniture from Egypt to Riyadh: ~800 kg CO2
per container

Shipping furniture from Italy to Riyadh: ~2,400 kg CO2
per container

Shipping furniture from China to Riyadh: ~4,700 kg CO2
per container

That is a 3-5x carbon reduction simply by sourcing
regionally.

At Mobica, we go further:

-- F5C-certified wood sourcing for all hotel collections
== Low-VOC finishes and water-based adhesives

-- Waste-to-energy initiatives across our 15 factories
-- Full lifecycle assessments avallable for LEED-
contributing projects

For hotel brands with sustainability mandates, your FF&E
sourcing strategy is a carbon reduction lever most

competitors are not using.

Download our sustainability report: [link]

SECTION 04

Hashtag Strategy

LEADERSHIP

" inaustries

The Hidden Cost of Multi-Supplier FF&E
Procurement

A question for hotel FFAE managers:

How many suppliers are involved in furnishing your typical
guest room?

Most hotel projects coordinate 3-5 separate FFAE
suppliers: one for case goods, one for seating, one for
joinery, one for outdoor. Each with different lead times,
quality standards, and warranty terms.

The hidden costs:

-- Ceoordination cverhead (30+ hours per project)

== Delivery misalignment (seating arrives 4 weeks after
case goads)

== Inconsistent finish matching across suppliers

-- Multiple warranty claims processes

-- Finger-pointing when something goes wrong

What if one manufacturer could handle it all? With 15
spacialized factories, Mobica produces casa goods,
seating, joinery, metal, and outdoor furniture under one
quality management system.

One PO. One timeline. One standard.

‘What is the biggest coordination challenge in your FFSE
procurement?

#Turnkoy Sals

Mobica for Integrated PREMIUM
Industries PARTNERS

European Design Meets Egyptian Manufacturing
Scale

Mobica is proud to represent some of Europe’s finest
furniture brands in the MENA market:

-- Poliform -- ltalian cantemporary systems for hotel
suites and executive offices

== Varschin -- Outdoor and contract seating for hotel
terraces and lobbies

-- Tonon -- ltalian-designed dining and lounge seating for
F&B outlets

-- Gufram -- [conic design pieces for luxury hotel public
areas

-- Qeehoo - Statement furniture for boutique and lifestyle
hotels

Combined with Mobica's own LIVE, WORK, HEAL, LEARN,
and MOVE collections, we offer the complete FF&E
spectrum -- from budget-efficient select-service to ultra-
luxury resort projects.

One partner. Every tier. Every category.

Explore our collections: mobica. net

WISUAL: PARTNER

ND GRID
Paliform, Varschin, Tonon, Gufram legos with Mobica
hero products

f Poliform

Curated hashtag groups for maximum Linkedin discoverability in the MENA FFE space

CORE BRAND

PROCUREMENT & BUYING

DESIGN & RENOVATION

MENA MARKET

#Mobica #MoblcaEgypt #HotelProcurement #HospitalityDesign #MENAHospitality H#Vision2030
#MadelinEgypt H#HoelFFE #FFESpecification Wt i Hir gl #DubaiHotels #SaudiHospitality
#FumitureManufacturer #HaspitalityProcurement #HotelDesign #Commaercialinteriors H#EgyptManufacturing

#B2BSupply

H#TurnkeyFFE



TRADE EVENTS
#indexDubal #HotelShowDubai
#CalroDesignWeek
#DowntownDesign

#5alonedelMabile

5 Program Structure

WORK), and executives

region

ADVOCATE ROLE

CEO [ Chairman

Regicnal Sales Director (GCC)
Regional Sales Director (Egypt)
Brand Managers (LIVE, WORK)

Export Manager (Europe)

3%+

Industry avg: 1.5% for B28
manufacturing

Recruit 5-8 advocates: regional sales managers (KSA, UAE, Egypt), brand leads (LIVE,

Weekly content package with 2-3 pre-written posts per advocate, customized for their

Each post includes personal customization prompts in English and Arabic

SUSTAINABILITY
#SustainableFurniture
#GreanHotels HFSCCertified

HESG #CircularEconomy

SECTION 05

Employee Advocacy Program

Amplify Mobica's reach through coordinated employee sharing on Linkedin

A Expected Impact

Monthly leaderboard tracking engagement per advocate and region

Quarterly training on Linkedin best practices for B2B furniture sales

diractly
POSTS/WEEK CONTENT FOCUS
2 Industry vision, Mobiea heritage, MENA market outlook
3 KSAJUAE project wins, collection launches, trade show updates
3 Local project spotlights, factory highlights, new builds
2 each Collection deep-dives, specification guides, material innovation
2 European project references, German market updates

SECTION 06

Analytics & KPIs

Employee posts get 8x more engagement than company page posts
& advocates sharing 3x/week = 18 additional touchpeints weekly across MENA
Estimated 3x increase in total LinkedIn impressions

Personal networks of regional sales managers reach hotel procurement directors

TARGET AUDIENCE

C-suite, hotel owners, developers

Hotel procurement managers in GCC
Egyptian hotel developers and operators
FF&E specifiers, interior designers

International hotel chains, European buyers

Track, measure, and optimize LinkedIn performance for Mobica's FF&E B2B engagement

500 10 pis]

70+

Qualified MEMA hospitality From Linkedin content + nhdail Company + employee Social Selling Index for sales

followers combined

INNLEAD. ai

team



