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MOBICA

OVERVIEW

RFP Response Guide

Hotel chains issue RFPs annually or semi-annually for major FF&E supply categories. A structured,

professional response differentiates Mobica for Integrated Industries from competitors and increases

win rates by 40-60%. With 15 factories and 280,000 m? of manufacturing capacity, Mobica's scale is a

decisive advantage -- but only if the RFP response communicates it effectively.

Why Hotel FF&E RFPs Matter

$5-25M

3-5yr

Response Structure Overview

SECTION PURPOSE TYPicAL
WEIGHT

Executive Summary One-page overview of Mobica's value proposition for hotel 10%
FF&E

Company Profile Manufacturing credibility, IKEA OEM pedigree, financial 15%
stability

Product Specifications Technical compliance -- materials, dimensions, fire ratings, 25%
finishes

Pricing & Terms Unit pricing, volume tiers, FOB/DDP terms, payment schedule 25%

Sustainability & Quality ISO certifications, IKEA-grade QC, environmental 10%
commitments

References & Case Proof of successful hotel FF&E deployments across MENA 10%

Studies

Implementation Plan Rollout timeline, logistics, installation capability 5%
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SECTION TEMPLATE

Company Profile

This section establishes Mobica for Integrated Industries’ credibility. Hotel procurement committees
want proof of manufacturing scale, operational stability, and hospitality-specific expertise.

COMPANY OVERVIEW

Mobica for Integrated Industries, founded in 1976, is Egypt's leading vertically integrated furniture and FF&E
manufacturer. Headquartered in Egypt with 15 production facilities spanning 280,000 m?, Mobica employs

2 400+ skilled craftspeople and engineers. As a trusted OEM supplier to IKEA -- meeting the world's most
demanding quality and production standards -- Mobica brings institutional-grade manufacturing discipline to
every hotel project. The company operates five specialized brands: WORK (office/commercial), LIVE
(residential/hospitality), HEAL (healthcare), LEARN (education), and MOVE (logistics/storage), enabling
comprehensive FF&E solutions for any hotel vertical. Premium European partnerships with Poliform, Varaschin,
and Tonon extend Mobica's offering into luxury and boutiqgue segments.

Tip: Lead with the IKEA OEM credential and 15-factory scale -- these are Mobica's most powerful trust signals fn MENA hotel
procurement. 1

HOSPITALITY EXPERIENCE FINANCIAL STABILITY

50 years serving the furniture and interiors industry
(est. 1976). Extensive hotel FF&E portfolio across
MENA markets including Egypt, UAE, Saudi Arabia,
and the wider Gulf region. Hotel clients span from
4-star business hotels to luxury resort properties.
Vertically integrated design-to-installation
capability reduces lead times and quality risks vs.
import-dependent competitors.

MANUFACTURING & SUPPLY CHAIN

Consistent revenue growth driven by IKEA OEM
volumes and expanding hospitality sector. 15
owned manufacturing facilities eliminate lease risk.
Bonding capacity supported by real estate and
equipment assets exceeding $100M. Fully self-
funded operations with no debt dependency on
project execution. Omar Abo Elsoud, Chairman,
provides executive sponsorship on major hotel
chain accounts.

15 factories totaling 280,000 m* across Egypt -- encompassing woodworking, upholstery, metalwork, finishing,
and assembly. IKEA-grade quality control: incoming material inspection, in-process statistical sampling, final
QC with photography documentation. Vertically integrated supply chain (raw material to finished product)
ensures schedule control. Capacity to produce 10,000+ furniture pieces per month for multi-property hotel
rolfouts. Backup sourcing from European partners (Poliform, Varaschin, Tonon) for speciaity items. Dedicated
packaging and logistics division handles FOB and DDP shipping to any MENA port.

KEY PERSONNEL

Omar Abo Elsoud -- Chairman & Executive Sponsor (hospitality accounts); Dedicated Account Manager
assigned per hotel chain (bilingual Arabic/English); Technical Design Lead from LIVE brand division; Quality
Assurance Manager (IKEA-certified QC protocols); Installation Project Manager for on-site coordination. All key
personnel available for pre-award presentations and property visits.

() ProTip

Procurement committees review 3-6 FF&E responses. Yours must be scannable. Lead every paragraph with
the IKEA OEM credential, the 15-factory scale, or the 280,000 m* capacity figure. Never bury these
differentiators in generic corporate history. For MENA hotel chains, emphasize regional proximity (Egyptian
manufacturing = shorter lead times and lower freight vs. Chinese or Turkish imports).

PREPARED BY INNLEAD.ai — B2B HOTEL SUPPLY INTELLIGENCE
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PRODUCT & PRICING

Specifications & Pricing Format

The product and pricing sections carry the highest evaluation weight. Present FF&E specifications in the

exact format requested by the RFP, and structure pricing to demonstrate value at every volume tier.

Mobica's vertically integrated manufacturing enables aggressive volume pricing that import-reliant

competitors cannot match.
Product Specifications Template
FIELD REQUIRED INFORMATION FORMAT
Product Name / Mobica internal product code, brand line (WORK/LIVE/HEAL/LEARN), and  Text
SKU commercial name
Description Materials (wood species, upholstery, metal), construction method, 2-3
intended hotel application (guestroom, lobby, F&B, meeting room) sentences
Dimensions / Exact measurements per unit, stacking capability, shipping cube Imperial +
Weight Metric
Compliance Fire safety (BS 5852, BIFMA, CAL 117), structural load ratings, brand List codes
Standards standards alignment
Warranty 5-year structural, 3-year upholstery/finish, 1-year mechanism (standard Summary +
Mobica terms) full doc
Lead Time Standard: 8-12 weeks from approval; Rush: 5-6 weeks with surcharge; Calendar
Repeat orders: 4-6 weeks weeks
Customization Finish colors (RAL/Pantone matching), upholstery fabrics (COM/COL), Options list

sizing modifications, hotel branding integration, hardware selection

Pricing Structure Template

VOL

UME TIER UNIT PRICE

SETUP / TOOLING

DELIVERY TOTAL PER ROOM

1-50 rooms

512

00 rooms

201-500 rooms

500+ rooms

$

@

Contract Terms to Address

Payment terms (30% deposit, 50% pre-ship,
20% post-install)

Annual price escalation caps (CPI-linked, max
4%)

Minimum order quantities per product line
Early termination clauses and cure periods

Incoterms clarity (FOB Alexandria vs. DDP on-

(4 Mobica Pricing Advantages

Egyptian manufacturing = 30-40% cost
advantage vs. European FF&E

Vertically integrated = no middleman markups
on raw materials

Offer "full room package" bundles (case goods
+ seating + tables)

Include 3D renderings and material samples at



Site] v ot

= 3-year price hold option for multi-year
framework agreements

INNLEAD.ai
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SUSTAINABILITY & QUALITY

Certification Documentation

Sustainability is now a mandatory evaluation criterion for 80%+ of hotel chain RFPs. Major brands
(Marriott, Hilton, IHG, Accor, Rotana) have published sustainability procurement standards that FF&E
suppliers must meet. Mobica's IKEA OEM status means the company already operates at the world's
highest environmental and social compliance thresholds.

() Quality Certifications [T] Sustainability Documentation
CERTIFICATIONS HELD ENVIRONMENTAL COMMITMENTS
1ISO 8007:2015 (Quality Management),; ISO FSC-certified wood sourcing for all timber

14007:2015 (Environmental Management); products; water-based finishes and low-VOC
IKEA IWAY Supplier Code of Conduct (full adhesives standard across production;
compliance); BIFMA/ANS! furniture factory waste r ing program (85 % +

performance testing; BS 5852 flammability diversion rate); solar energy installation at

compliance; CE marking for European market primary production facility; packaging
products. All certificates current with annual optimization reducing material usage by 20%

renewal audits. (IKEA flat-pack engineeri

expertise).

Carbon fc

eporting available per
project.

TESTING & QC PROCESS

IKEA-grade QC protocol across all 15
factories: incoming material inspection (100% SUPPLY CHAIN ETHICS
for critical components), statistical in- Full IKEA IWAY compliance: no child labor,

process sampling (AQL | inspection fair wages, safe working conditions, freedom

with photographic documentation, third-party of association. Annual third-party social

enefits and

lab testing for flammadbili nd structtral audits. 2 400+ employees with £

integrity. Defect rate consistently below 0.5%

-- exceeding IKE de

Pre-

manding thresholds. otian cotton upho

npment inspection available for hotel onomic development.

clients. ral-free hardware sourcing with

Hotel Brand Sustainability Standards Reference

HOTEL
PROGRAM MOBICA COMPLIANCE

BRAND

Marriott Serve 360 I1SO 14001 + FSC sourcing meets responsible procurement criteria

Hilton Travel with Purpose Low-VOC finishes + waste diversion align with 2030 targets

IHG Journey to IKEA IWAY social compliance exceeds IHG supplier standards
Tomorrow

Accor Planet 21 Local MENA manufacturing supports eco-design and local sourcing

preference

Rotana Sustainability Regional supplier with Arabic-speaking team + short supply chain

Charter

FREPARED BY INNLEAD.ai BZE HOTEL SUPPLY INTELLIGENCE
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PROOF OF PERFORMANCE

Case Studies & References

Include 3-5 case studies from comparable hotel properties. Procurement committees want to see proof
that Mobica for Integrated Industries has successfully delivered FF&E at scale in similar environments.
The IKEA OEM relationship alone demonstrates capacity -- but hotel-specific references close the deal.

Case Study Template

HOTEL PROPERTY |/ CHAIN PROJECT SCOPE

CHALLENGE & SOLUTION

What

TESTIMONIAL QUOTE

3 sentence quote from the

Reference Selection Strategy

(¥ Best References Include / Common Mistakes

« Same hotel chain or brand family as the RFP « Listing IKEA as a reference without hotel-
issuer specific projects

« Similar property tier and room count in MENA » Using references from unrelated verticals
region (residential, retail)

» Recent project (within last 2 years) = Providing stale case studies (3+ years old)

+ Quantifiable results (cost savings vs. import, =« No measurable outcomes -- just vague praise
delivery metrics) about "nice furniture"

« Contact willing to take a reference call (Arabic = Missing photos of installed FF&E in the actual
or English) hotel setting

{ INNLEAD.ai
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ROLLOUT PLANNING

Implementation Timeline

Demonstrate that Mobica for Integrated Industries can execute a smooth, on-time FF&E rollout across

multiple properties. The phased approach below leverages Mobica's 15-factory capacity to deliver

parallel production streams, reducing total project duration by 30-40% vs. single-facility manufacturers.

Phased Rollout Template

L

Contract Execution & Design Kickoff (Weeks 1-3)

Finalize contract terms, assign dedicated project manager and design liaison from LIVE brand team. Conduct
kickoff call with hotel procurement and interior design teams. Gather property-specific brand standards,
material specifications, and finish palettes. Arrange factory visit for client design approval.

Prototyping & Sample Approval (Weeks 4-8)

Produce full-scale prototypes per brand specifications (finishes, fabrics, hardware). Ship prototypes to
designated test property or design studio for stakeholder approval. lterate based on feedback -- Mobica's in-
house design team can modify within 5-7 business days. Final sign-off on materials, dimensions, and finishes
before mass production.

Mass Production (Weeks 9-16)

Production across dedicated factory lines. IKEA-grade QC at every stage: raw material inspection, CNC
machining verification, assembly checks, final finish and packaging inspection. Photography documentation
of production batches. Pre-shipment inspection available for hotel client representatives. 15 factories enable
parallel production of multiple product categories simultaneously.

Logistics & Delivery (Weeks 16-20)

Containerized shipping from Alexandria port (FOB or DDP per contract terms). Furniture-specific packaging
with corner protection, shrink wrap, and stacking optimization. Customs documentation and import clearance
support for Gulf destination countries. Phased delivery coordinated with property renovation schedule --
floor-by-floor or wing-by-wing as required.

Installation & Commissioning (Weeks 20-24)

Mobica installation teams available for on-site assembly and placement. Training for hotel engineering staff
on furniture care and maintenance. Walk-through with hotel management for final snagging and approval.
Handover documentation including product care guides, warranty certificates, and reorder specifications.

Ongoing Support & Replenishment

Quarterly business reviews, replacement stock program for high-wear items (desk chairs, banquet seating).
Annual product refresh proposals. Dedicated account manager for reorder processing. Warranty service with
48-hour response commitment across MENA region.

() Risk Mitigation

Mobica's 15 factories provide built-in redundancy -- if one facility encounters capacity constraints, production

shifts to another without timeline impact. Safety stock of standard hardware and raw materials maintained at
6-week levels. For multi-property rollouts, Mobica can stagger production across 3-4 factories simultaneously,
compressing a 500-room project from 20 weeks to 14 weeks. All shipping routes have backup logistics
partners pre-contracted for Suez Canal disruptions.

INNLEAD. ai
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FAQ & MODEL ANSWERS

Common RFP Questions

Hotel procurement RFPs frequently include open-ended questions. Having polished, pre-drafted
answers saves time and ensures consistency across Mobica for Integrated Industries' responses.

Q: Describe your company's experience serving the hospitality industry with FF&E.

' MODEL ANSWER

Mobica for Integrated Industries has been manufacturing furniture since 1976 -- 50 years of production :
excellence. As a trusted OEM supplier to IKEA, we operate 15 factories across 280,000 m? employing

2,400+ skilled workers who produce furniture meeting the world's most demanding quality standards.

Our hospitality FFEE division specializes in guestroom case goods, lobby and public area furniture, F&B
seating, and meeting room solutions across MENA markets. Our LIVE and WORK brand lines are .
purpose-built for commercial hospitality applications, and our European partnerships with Poliform, !
. Varaschin, and Tonon extend our range into the luxury segment. '

MODEL ANSWER

Mobica operates its own logistics division with direct access to Alexandria port. We offer both FOB and

DDP Incoterms, with established freight forwarding partnerships across the MENA region. For multi- i

property rollouts, we coordinate phased deliveries on a property-by-property schedule -- each shipment

containerized, labeled by property, and documented with packing lists matched to room assignments. E
| Our 15-factory capacity means we can produce furniture for 3-4 properties simultaneously, staggering
i delivery to match each property's construction or renovation timeline.

Q: What is your approach to product defects and warranty claims?

MODEL ANSWER i

Our IKEA-grade QC process maintains a defect rate below 0.5%. Every production batch is :

. photographed and documented before shipping. For warranty claims: we respond within 48 hours, |

i dispatch a technician for on-site assessment within 1 week (MENA region), and provide replacement 5

i parts or full replacement within 2-4 weeks depending on the item. Our standard warranty covers 5 years !
structural, 3 years upholstery/finish, and 1 year mechanism. Root cause analysis is conducted on every i
claim and fed back into production improvement protocols.

Q: Why should we choose an Egyptian manufacturer over European or Chinese FF&E suppliers?

. MODEL ANSWER

Mobica offers a unique combination: European-grade quality (proven by our IKEA OEM status and
Poliform/Varaschin partnerships) at a 30-40% cost advantage over European manufacturers, with :
shorter lead times and lower freight costs than Chinese suppliers for MENA-destined projects. Our
Egyptian location means 5-7 day shipping to Gulf ports vs. 25-35 days from China. Additionally, our
bilingual Arabic/English team eliminates communication barriers common with Asian suppliers, and our
MENA time zone alignment enables same-day resolution of production questions. i



Submission Checklist

All sections addressed per RFP requirements

Pricing in exact format requested (per room /
per piece)

ISO and IKEA IWAY certifications attached
(current)

Hotel references notified and available for calls

3D renderings or product photos included

INNLEAD.ai

Executive summary on first page (IKEA OEM +
15 factories)

Proofread by non-author (Arabic and English
versions)

Submitted before deadline (not day-of)
Follow-up email to confirm receipt

Calendar reminder for evaluation timeline
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FINAL PREPARATION

Compliance & Submission

The final steps before submission determine whether your response is evaluated or discarded. Non-

compliant responses are eliminated before scoring begins. Mobica's RFP team should maintain a pre-

approved compliance folder that can be attached to any response within 24 hours.

Compliance Checklist

REQUIREMENT

STATUS

MOBICA NOTES

Response format matches RFP instructions (PDF,
Word, portal)

Page limits respected

All mandatory questions answered

ISO certificates and IKEA IWAY documentation
attached

Insurance certificates (COIl) attached

Company registration / tax documentation
included

Sample/prototype offer detailed

Post-Submission Strategy

(Y Timeline Expectations

Week 1-2: Acknowledgment of receipt
Week 3-4: Initial screening and shortlisting

Week 5-8: Detailed evaluation, factory visit
reguests

Week 8-12: Finalist presentations + prototype
review

Week 12-16: Contract negotiation and award

() InnLead.ai RFP Support

InnLead.ai maintains a database of active hotel chain RFP schedules, procurement contacts, and historical
award data across MENA markets. Contact www.mobica.net to access RFP alerts tailored to Mobica for
Integrated Industries' FF&E product categories and target hotel segments -- including new-build projects,
renovation cycles, and brand conversion opportunities throughout Egypt, UAE, Saudi Arabia, and the broader
Gulf region.

INNLEAD.ai

Maintain templates in both PDF and DOCX
formats

Appendices for detailed specs, keep main
body concise

Use guestion-by-question checklist from RFP
document

Pre-scanned certificates folder (updated
annually)

Product liability and cargo insurance
documentation

Egyptian commercial registration + export
license

Offer factory visit + prototype at cost
(deducted from order)

[) Follow-Up Actions

L]

Send confirmation email within 24h of
submission

Prepare factory tour itinerary for finalist
evaluation

Brief hotel reference contacts on likely timeline

Prepare prototype/sample room vignette for on-
site demo

Request debrief if not selected -- invaluable for
next RFP cycle



