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© Market Overview

TOTAL ADDRESSABLE SERVICEABLE ADDRESSABLE SERVICEABLE OBTAINABLE
MARKET MARKET MARKET
$2.5B $850M $120M

Global hotel FF&E (MENA region) Egypt + GCC hotel FF&E Realistic 3-year capture

The MENA hotel furniture and FF&E market is valued at approximately $2.5 billion annually, driven by the region's
massive hotel construction pipeline. Saudi Arabia’s Vision 2030 alone requires 300,000+ new hotel rooms, representing

$1.2B+ in FF&E procurement. Egypt's tourism recovery and new resort developments along the Red Sea and North Coast
add another $200-300M in annual FF&E demand.

Mobica's competitive position is strengthened by its Egyptian manufacturing base, which offers 25-40% cost
advantages over European and Asian imports while maintaining IKEA-grade quality standards. The company's five
distinct brands (WORK, LIVE, HEAL, LEARN, MOVE) provide unmatched product breadth for hospitality procurement
managers seeking to consolidate vendors.

1,200+ 300K+ 5-7 yrs

Hotels in Egypt KSA Pipeline Rooms Avg. Renovation Cycle

INNLEAD.ai



MOBICA Page 3

~» Industry Trends

Key trends shaping the MENA Furniture & FF&E hotel supply market

71 Saudi Vision 2030 Construction Boom

The largest hotel construction pipeline in the world. NEOM, Red Sea Global, Diriyah Gate, and

High Impact
Jeddah Tower projects alone require $5B+ in FF&E. Procurement decisions are being made now
for 2027-2030 deliveries.
2  Egypt Tourism Recovery & Red Sea Expansion
Egypt targeting 30M tourists by 2028. New resorts in Ras El-Hekma, El Alamein, and Hurghada High Impact

North creating 50,000+ new hotel rooms. Government-backed infrastructure investments de-
risking hospitality development.

3  Sustainability & Green Certification Requirements

Hotels increasingly require FSC-certified wood, recycled materials, and low-VOC finishes.
LEED and Green Key certifications now influence FF&E procurement decisions, favering
manufacturers with environmental compliance.

Medium Impact

4 Local Content Requirements
Saudi Arabia and UAE mandating increasing percentages of locally-sourced materials.
Egyptian manufacturers with MENA presence benefit from proximity and regional trade
agreements (GAFTA, Egypt-GCC bilateral).

Medium Impact

5 Modular & Prefabricated Hospitality FF&E

Accelerated construction timelines demand factory-assembled furniture packages. Hotels want Growing
plug-and-play room modules delivered on pallets, reducing on-site installation from weeks to days.

6 Biophilic & Wellness-Oriented Design

Hotels integrating natural materials, organic forms, and wellness furniture into guest rooms.

Growing
Mabica's HEAL brand aligns perfectly with this growing trend in healthcare and hospitality

convergence.

7  Digital Procurement & BIM Integration

Hotel owners and operators increasingly require BIM-compatible FF&E specifications, 3D Medium Impact
configurators, and digital procurement platforms for streamlined ordering and project

coordination.
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o> Competitive Landscape

M

Q NADIM Group Q Hany Saad Innovations
~8% ~5%
$40-60M $30-50M
40+ country reach, luxury focus Vertically integrated design-build
No standardized products, premium only Ultra-premium pricing, outsourced mfg

A Living In Interiors A Procure Hospitality

~3% ~4%
$15-25M I $20-35M
Design quality, soft furnishings [ Global sourcing, brand relationships
Small scale, Egypt-GCC only No manufacturing, agency model

COMPETITIVE DYNAMICS

The MENA hotel FF&E market is fragmented with no single manufacturer holding more than 10% share. The luxury segment is
dominated by bespoke ateliers (NADIM, Hany Saad) while mid-market is served by regional manufacturers and procurement
agencies. Mobica's unigue advantage is combining industrial manufacturing scale (2,400+ employees, 15 factories) with
IKEA-validated quality systems — a combination no competitor can match. The key battleground is the massive Saudi Vision
2030 pipeline, where procurement decisions favor manufacturers who can guarantee volume, quality, and on-time delivery at
competitive pricing.
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< Luxury Segment

18% of MENA hotels
$18,000-$35,000

Interior Designer + Owner
Design exclusivity, brand cachet

LIVE brand + Poliform/Varschin partners

D Midscale [ Upper Midscale

35% of MENA hotels
$4,000-$8,000

Regional Procurement Director
Value for money, fast delivery

Sweet spot: catalog products at scale
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o, Customer Segmentation

® Upper Upscale [ Upscale

28% of MENA hotels

$8,000-$18,000

Brand Procurement + GM

Brand standards compliance, durability

Core target: LIVE + WORK brands

Economy / Budget
O v/ g .

19% of MENA hotels
$2,000-$4,000

Owner / Operator

Lowest cost, basic durability

Volume play with standardized packages
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PRICING ENVIRONMENT

alysis

The MENA hotel FF&E market operates on a dual pricing structure: bespoke luxury projects command $15,000-$35,000 per
room in furniture alone, while standardized mid-market hotel packages range from $4,000-$12,000. Egyptian manufacturers
like Mobica benefit from a 25-40% cost advantage over European imports (ltalian, German) and 10-20% advantage over

Chinese factories when factoring in shipping, customs duties, and lead times to GCC markets. The Egyptian Pound

devaluation in 2024-2025 further enhanced export competitiveness.

PRODUCT CATEGORY

Guest Room Casegoods

Seating & Lounge

Office & Work Desks

Acoustic Partitions

Doors & Cladding

PRICING STRATEGY IMPLICATIONS FOR MOBICA

ECONOMY RANGE

$800-$1,500

$200-$600

$150-$400

$100-$300/sgm

$200-$500/unit

MID RANGE

$1,500-$4,000

$600-$2,000

$400-$1,200

$300-$600/sgm

$500-$1,500/unit

PREMIUM RANGE

$4,000-$12,000

$2,000-$8,000

$1,200-$3,500

$600-$1,200/sgm

$1,500-$4,000/unit

TREND

+5% YoY

+7% YoY

+3% YoY

+12% YoY

+4% YoY

Mobica should position at the mid-to-premium range, leveraging IKEA OEM quality credentials to justify pricing above budget
manufacturers while undercutting bespoke ateliers by 30-50%. Key differentiator: offer "standardized premium" — catalog
products with hotel-grade finishes at predictable, volume-discounted pricing. This addresses the largest unmet need in
MENA hospitality procurement: reliable quality at scale without luxury-tier lead times or pricing.
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PESTEL Analysis

Macro-environmental factors impacting the MENA hotel FF&E supply market

P E S

Political Economic Social

Saudi Vision 2030 and UAE Tourism Egyptian Pound devaluation makes Growing MEMNA middle class drives
Strategy 2031 create government- exports 25-40% cheaper. GCC oil price domestic tourism demand. Wellness
backed demand. Egypt-GCC trade recovery funds mega-project tourism and "workation" trends
agreements reduce tariffs on construction. Rising interest rates slow reshape hotel FF&E needs. Cultural
manufactured goods. Political stability some private hatel development but shift toward experience-driven

in GCC enables long-term hotel government projects continue. hospitality increases FF&E complexity.
investment.

T E L

Technological Environmental Legal

CNC and automated manufacturing LEED and Green Key certifications Saudi Saudization policies require local
reduces labor costs and improves require sustainable materials. FSC- content. Fire safety standards (NFPA,
precision. BIM integration expected for certified wood and recycled content BS) govern furniture materials. Import
major projects. Digital procurement increasingly mandated. Carbon duty structures favor GAFTA member
platforms replacing traditional RFQ footprint of shipping favars regional manufacturers (Egypt gualifies).
processes. manufacturers like Mobica.

5-YEAR MARKET FORECAST

The MENA hotel FF&E market is projected to grow from $2.5B in 2025 to $3.8B by 2030 (8.2% CAGR), driven primarily by
Saudi Arabia's giga-projects and Egypt's tourism infrastructure expansion. The mid-market segment (Mobica's sweet spot) is
expected to grow fastest at 10.5% CAGR as international hotel chains accelerate MENA expansion with select-service and
extended-stay formats.

2026 $2.78

2027 $2.9B

2029 $3.5B

0 $3.28

2030 $3.8B
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© Regional Opportunities

= Saudi Arabia o Egypt (Domestic)
$800M+ (FF&E) $350M (FF&E)
14% CAGR A 8% CAGR
300,000+ rooms 50,000+ rooms
Vision 2030 giga-projects ! Red Sea resorts, El Alamein

(= UAE & Qatar = East Africa

$450M (FF&E) » $120M (FF&E)
6% CAGR 1% CAGR
80,000+ rooms f 25,000+ rooms
Renovation cycle + Expo legacy Kenya, Uganda hotel chains

DISTRIBUTION STRATEGY RECOMMENDATION

Mobica should prioritize Saudi Arabia as its primary export market (highest volume, strongest growth), establishing a
showroom or representative office in Riyadh to participate in Vision 2030 procurement processes. Egypt domestic should be
treated as a proving ground for hospitality-specific products before scaling to GCC. UAE/Qatar represent premium positioning
opportunities through trade shows (Dubai Hotel Show, Cityscape). East Africa (Kenya, Uganda) offers first-mover advantage
as international chains expand into the region with mid-market formats.
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