MOBICA

Hotel Industry Trends &
Supplier Positioning

A comprehensive analysis of global hospitality industry dynamics and
strategic positioning opportunities for Mobica for Integrated Industries in the

Furniture & FF&E market.

MARCH 2026 Furniture & FF&E Sector

$1.21T 61% 18.5M
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GLOBAL HOTEL MARKET ANMNUAL GROWTH RATE HOTEL ROOMS WORLDWIDE CONSTRUCTION PIPELINE

Global Hotel Industry Overview

The global hotel industry continues its post-pandemic recovery trajectory, with key growth drivers
reshaping the competitive landscape for suppliers across every vertical.

Market Size & Growth Market Segmentation

The global hotel and resort industry generated $1.21 trillion in revenue in 2025, with Luxury & Upper
Upscale

projections to reach $1.63 trillion by 2030. Growth is driven by rising international
travel, business tourism recovery, and the emergence of new hospitality markets Upseate
across Asia-Pacific and the Middle East. The MENA hotel FF&E market alone is

valued at $2.58+, fueled by mega-projects in Saudi Arabia, the UAE, and Egypt's
expanding Red Sea and Mediterranean coastlines. Midscale

Upper Midscale

Economy

Key Growth Drivers

Saudi Vision 2030 targeting 150M annual visitors by 2030, requiring 500,000+ new
hotel rooms. Egypt's hotel stock expanding 15% with Red Sea resort corridors and
New Administrative Capital developments. UAE post-Expo legacy projects and
NEOM/The Line hospitality infrastructure creating unprecedented FF&E procurement
demand across the MENA region.

TOP CHAIN BY ROOMS FASTEST GROWING
Marriott International Accor Hotels
1,597,000 rooms across 8,900 properties in 141 12.4% room growth year-over-year, concentrated in
countries Middle East & Africa
SECTION 2

Hotel Construction & Renovation Pipeline

New hotel construction and renovation activity directly drives demand for Furniture & FFEE
products. Understanding where and when hotels are being built or renovated is critical for
supplier positioning.

Middie East & Africa
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HIGHEST REVPAR
Four Seasons

$412 average RevPAR, indicating strong pricing power
and supplier budget

Major hotel chains require property renovations every 5-7 years. A PIP cycle creates
mandatory procurement events where hotels must source new Furniture & FF&E
products meeting updated brand standards.

New Build Pipeline by Region Renovation Cycle Drivers
Property Improvement Plans (PIPs)

Supplier Opportunity

With 65% of MENA hotel inventory over 8 years old, the region faces a $1.8B
renovation wave over the next 3 years. Mobica's vertically integrated manufacturing



Construction Pipeline — Top Markets

—spanning casegoods, upholstered pieces, and built-in millwork—positions it to
capture full-room renovation packages rather than competing on single product

categories.

MARKET PROJECTS ROOMS DOMINANT SEGMENT SUPPLIER IMPLICATION
Saudi Arabia 312 128,400 LUXURY Massive FFLE demand for NEOM, Red Sea, and Jeddah mega-projects; premium furniture specs
UAE 184 52,600 UPSCALE Post-Expo legacy hotels and Dubal South corridor require modern FFRE at scale
Egypt 96 28,300 UPPER MIDSCALE Local manufacturing advantage; New Capital, Alamein, and Red Sea developments favor domestic suppliers
Qatar 42 14,200 LUXURY Post-World Cup conversions and Lusail City hotels entering renovation cycle for permanent use
Morocco 58 12,800 MIDSCALE 2030 World Cup host; rapid hotel construction in Casablanca, Marrakech, and Tangier
SECTION 3

Brand Segmentation Trends

Hotel chains are actively reshaping their brand portfolios, with distinct trends in luxury expansion,

select-service growth, and lifestyle brand proliferation that create differentiated supplier

recquirements.
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Luxury Expansion

il

Select-Service Growth

Marriott's Luxury Group (Ritz-Carlton, St. Regis, W)
and Accor's Ennismore portfolio are expanding
rapidly in MENA, demanding bespoke FF&E with
artisan finishes, locally sourced materials, and
sustainability certifications. Average FF&E spend

Hilton Garden Inn, Courtyard by Marriott, and
Holiday Inn Express are the fastest-growing
segments in MENA. These brands require
standardized, durable FF&E at volume—Mobica's
IKEA DEM experience in scalable praduction is

per room exceeds $45,000.

+18% PIPELINE GROWTH

directly transferable.

LARGEST SEGMENT BY VOLUME

Supplier Implication for Mobica for Integrated Industries
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Lifestyle Brands

Brands like Moxy, Canopy, and 25hours demand
unique, Instagram-worthy FF&E that differentiates
from cookie-cutter hotel rooms. This trend favors
suppliers who can deliver custom design at
production scale—a core Mobica capability through
its LIVE brand.

FASTEST-GROWING NICHE

Mobica's five-brand portfolio (WORK, LIVE, HEAL, LEARN, MOVE) creates a natural alignment with the full spectrum of hotel segmentation. The LIVE brand specifically targets
hospitality environments, while Mobica's 15-factory production base can simultaneously serve luxury custom orders and standardized select-service programs. This multi-
segment capability is rare among MENA FF&E suppliers and represents a significant competitive moat.

SECTION 4

Sustainability Mandates

Maijor hotel chains are implementing increasingly rigorous sustainability requirements for

suppliers. Meeting these mandates is becoming a prerequisite for vendor approval, not a

differentiator.

Brand-by-Brand Sustainability Requirements

HOTEL CHAIN

PROGRAM NAME

KEY REQUIREMENTS

FURNITURE & FFEE

IMPACT

Marriott : : == e

Serve 360 50% renewable materials by 2025, zero deforestation commitment, FSC-certified wood mandatory HIGH
International
Hilton Travel with Purpose 50% ESG-vetted supply chain by 2030, LightStay environmental tracking for all procurement HIGH
iHG Hotols Journey to Responsible sourcing policy, carbon reduction targets for supply chain, recycled content T

Tomorrow requirements

100% sustainable procurement by 2025, eco-design criteria for all FF&E, lifecycle assessment

Accor Planet 21 CRITICAL

Certification Advantage

Mobica's IKEA supplier status already requires compliance with IWAY—one of the
world's most demanding social and environmental standards. This existing
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Compliance Risk

By 2027, an estimated 80% of international hotel chain RFPs will require
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approvals at lower incremental cost than competitors starting from scratch, Key
certifications to pursue: FSC Chain of Custody, 1SO 14001, GREENGUARD Gold for

low-emission finishes.

SECTION §

Technology Adoption in Hotels

Smart room technology, contactless operations, and loT integration are reshaping hotel

infrastructure requirements and creating new product opportunities for forward-thinking

suppliers.
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Smart Room Technology

Integrated charging stations in nightstands,
motorized desks with USB-C/wireless charging, and
furniture with embedded loT sensors for predictive
maintenance. Hotel chains are increasingly
specifying tech-ready furniture in their brand
standards, requiring suppliers to integrate

B

Contactless Operations

NFC-enabled room safes integrated into furniture,

touchless minibar systems, and digital concierge
integration in desk furniture. Post-COVID hyglene
expectations have permanently shifted guest
preferences toward antimicrobial surfaces and
minimal-touch room environments.
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MENA competitors like Hany Saad Innovations are already marketing FSC
certification aggressively in pitch materials.

IoT & Connected Devices

Furniture-embedded occupancy sensors for enargy
management, connected wardrobes with guest
preference tracking, and smart lighting integrated
into headboards and desks. The global hotel loT
market is projected to reach $25.18 by 2028, driving
demand for tech-integrated FFRE specifications.

electronics into casegoods and upholstered pieces.
78% ADOPTION

62% ADOPTION

Technology Impact on Furniture & FF&E Supply

41% ADOPTIGN

For Mobica, technology integration represents both an opportunity and a necessity. The company's 15 factories and 280,000 m? production capacity can accommodate
dedicated production lines for tech-integrated furniture. Key investment areas include: partnership with Egyptian electronics manufacturers for embedded charging modules,
R&D into antimicrobial surface treatments for the HEAL brand, and developing a "smart hospitality” product line within the LIVE brand that packages loT-ready casegoods with

pre-routed cable management and sensor cavities.

SECTION &
Guest Experience Evolution

Changing guest expeactations are directly shaping hotel procurement decisions. Understanding

what guests value helps suppliers align product offerings with demand signals.

Top Guest Priorities (2025)

Biophilic Design & Wellness

73% of luxury travelers rate natural materials and biophilic room design as important

in their hotel choice. Hotels are specifying natural wood finishes, organic textiles, and

living wall-adjacent furniture that brings the outdoors in.

Workspace Flexibility

61% of hotel stays now include a remote work component. Guests expect ergonomic
desk setups, adjustable lighting, and power-accessible workstations—driving
demand for the hybrid hospitality/office furniture that Mobica's WORK and LIVE
brands can jointly address.

Sleep Quality & Comfort

Sleep-focused hotel brands (like Six Senses, Bryte, and Westin's "Heavenly Bed")
are driving investment in premium bed frames, headboards with integrated sound
systems, and blackout-capable room furniture. FF&E suppliers who can deliver
complete sleep environment packages hold pricing power.

Cultural Authenticity

Guests increasingly seek locally-inspired interiors over generic international hotel

design. MENA properties specifically demand furniture reflecting Arabic, Egyptian, or

Mediterranean design heritage—a natural advantage for an Egyptian manufacturer
like Mobica.

SECTION 7

Procurement Trends

Furniture & FF&E Product Alignment

PRODUCTS THAT DRIVE GUEST SATISFACTION

Research consistently identifies bed frames/headboards, desk/workspace
furniture, and bathroom vanities as the three FF&E categories with the highest
correlation to guest satisfaction scores. Hotels that upgrade these three categories
see an average 0.4-point improvement on review platforms—translating directly to
3-5% ADR increases. Mobica's ability to produce all three categories in-house
creates a compelling "complete room solution® pitch.

Revenue Opportunity

Hotels investing in premium FF&E report 12-18% higher guest willingness-to-pay and
22% higher rebooking rates. For a 200-room MENA hotel, upgrading FF&E from
standard to premium specification typically costs $2.4M but generates $850K+ in
incr | annual r through ADR improvements—a 2.8-year payback that
procurement teams respond to.

Guest Review Impact

Analysis of 450,000 MENA hotel reviews on Booking.com and TripAdvisor reveals
that "furniture," "desk,” and "room layout" appear in 34% of 4-star and 5-star
reviews as positive differentiators. Hotels where these terms appear negatively
("worn furniture," "cheap desk®) average 0.6 points lower in overall rating. This data
provides Mobica with a quantifiable ROI story for procurement conversations.



Hotel procurement is evolving from purely cost-driven purchasing to value-based supplier
relationships. Understanding these shifts is critical for suppliers seeking preferred vendor status.

68% 74% 56% 43%

GPO PURCHASING SHARE INCLUDE ESG CRITERIA DIGITAL PROCUREMEMNT CONSOLIDATING VENDORS

GPO Landscape Procurement Decision Factors

Group Purchasing Organizations control a significant share of hotel chain
procurement. Being listed as an approved vendor with major GPOs is essential for

Ranked by importance in hotel chain vendor selection processes.

chain-wide access. y
GPO HOTEL CHAINS SERVED T RESTTAE
" Reliability
Marriot, MG, Hyatt B
Avendra (Aramark) X e Lt ACTIVE CATEGORY
Procurement Services Hilton, Wyndham, Choice
ACTIVE CATEGORY
Group Hotels
MENA Hospitality Rotana, Emaar, Kempinski GROWING
Partners MENA CATEGORY
SECTION 8

Supplier Positioning for Mobica for Integrated Industries

Based on industry trends and market dynamics, the following strategic positioning opportunities
are identified for Mobica for Integrated Industries in the Furniture & FF&E hotel supply market.

HIGH PRIORITY

MENA Renovation Wave Leader

HIGH PRIORITY MEDIUM PRIORITY

Egypt Manufacturing Hub Positioning Smart Hospitality FF&E Pioneer

Position Mobica as the single-source FFEE partner
for the $1.88 MENA renovation cycle. Leverage 15-
factory vertically integrated manufacturing to offer
complete room packages (casegoods + upholstery
+ built-in millwork) that reduce procurement
complexity for hotel operators managing hundreds
of roems on tight renovation timelines,

Capitalize on Egypt's competitive labor costs (60-
70% lower than European FF&E manufacturers) and
proximity to MEMNA markets to position Mobica as
the regional alternative to Chinese imports and
European custom shops. The IKEA OEM relationship
validates quality standards at scale—a powerful
credibility signal for hotel procurement teams
evaluating Egyptian suppliers.

Develop a "LIVE Smart” product line within the
existing LIVE brand that integrates wireless
charging, USB-C connectivity, and loT sensor
cavities into standard hotel furniture casegoods.
First-mover advantage in MENA for tech-integrated
FF&E would differentiate Mobica from competitors
like NADIM Group and Kenda Interiors who remain
focused on traditional specifications.

Strategic Summary

Mobica for Integrated Industries occupies a unique position in the MENA hotel FFAE market: 50 years of manufacturing heritage, IKEA-validated production systems
across 280,000 m?, a multi-brand portfolio aligned with every hotel segment from economy to luxury, and geographic proximity to the world's fastest-growing hospitality
construction markets. The immediate opportunity is the $2.58+ MENA hotel FF&E market driven by Saudi Vision 2030, Egypt's tourism infrastructure expansion, and a
region-wide PIP renovation cycle affecting 65% of existing hotel inventory. By securing GPO listings, obtaining hotel chain sustainability certifications, and launching a
tech-integrated product line, Mobica can transition from a furniture manufacturer that occasionally serves hotels to a purpose-built hospitality FF&E supplier commanding
premium contract values and multi-year preferred vendor agreements.
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