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Competitive Landscape Overview

Market positioning of Mobica for Integrated Industries against key competitors in the Furniture &
FF&E hotel supply sector.

Mobica Giza & 1976 LIVE brand 400+ products —
(You) Cairo, (hotels, across 5
Egypt serviced apts) brands
NADIM Cairo, 1998 Hotels, Bespoke HIGH
Group Egypt palaces, FF&E, joinery,
mega-projects metalwork
Hany Saad Cairo, 2005 Luxury hotels Architecture + HIGH
Innovations Egypt & resorts interior + FF&E
Living In Cairo, 2010 Upscale Custom MEDIUM
Interiors Egypt hospitality furniture, soft
interiors furnishings
Kenda Cairo, 2008 Commercial & FF&E, joinery, MEDIUM
Interiors Egypt hospitality fit- upholstery
out
Procure Dubai, 2012 International Procurement LOW
Hospitality UAE hotel FF&E agency,
procurement sourcing
Threat Level Assessment
DIRECT INDIRECT MOBICA MARKET
COMPETITORS COMPETITORS POSITION
3 p #1Scale
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Competitor Profile: NADIM Group

NADIM Group

HEADQUARTERS
Cairo, Egypt

WORKFORCE

1,000+ craftsmen

PRODUCT RANGE

FOUNDED
1998

CERTIFICATIONS
ISO 9001, FSC
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HIGH THREAT

EST. REVENUE
$40-60M

GEOGRAPHIC COVERAGE

40+ countries

PRICING MODEL

e Bespoke hotel FF&E (casegoods,
seating, beds)

e Architectural joinery & millwork

e Metal fabrication & decorative metalwork

e Palace & VIP suite furnishing packages

COMPETITIVE SCORING VS. MOBICA

Project-based pricing with bespoke
quoting

Premium positioning: 15-30% above
market average

Full turnkey packages with installation
included

Product Quality = | 88%
Price

v . 55%
Competitiveness
Hotel Client Base ] 82%
Digital Presence L] 40%
Manufacturing Scale G 60%

THEIR STRENGTHS

e Exports to 40+ countries with
established hotel relationships

e Proven track record in mega-projects
and palace interiors

e Strong reputation for bespoke
craftsmanship and finishing quality

Y INNLEAD.ai

THEIR WEAKNESSES

Higher price point limits mid-market
hotel segment penetration

No standardized product catalog —
every project is custom

Weak digital presence and no e-
procurement platform
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Competitor Profile: Hany Saad Innovations

Hany Saad Innovations
HEADQUARTERS FOUNDED
Cairo, Egypt 2005

HOTEL CLIENTS CERTIFICATIONS

50+ luxury properties

PRODUCT RANGE

e Full architecture + interior design + FF&E
(vertically integrated)

e Luxury hotel lobbies, restaurants, and
guest room packages

e Custom lighting, decorative elements,
and art installations

e Resort & spa furniture and outdoor
hospitality furnishings

COMPETITIVE SCORING VS. MOBICA

Product Quality

Price
[———————————}
Competitiveness

Hotel Client Base
Digital Presence

Manufacturing Scale

THEIR STRENGTHS

o Vertically integrated: architecture
through FF&E installation

e Strong luxury brand perception and
award-winning portfolio

e Active digital marketing with strong
social media presence

EY INNLEAD.ai

1SO 9001, LEED projects

HIGH THREAT

EST. REVENUE
$30-50M

GEOGRAPHIC COVERAGE
Egypt, KSA, UAE, Europe

PRICING MODEL

e Design-build contracts with bundled
architecture fees

e Premium pricing: 20-40% above

standalone FF&E suppliers

e Value proposition: single-source design-
to-delivery

85%

35%

70%
65%
45%

THEIR WEAKNESSES

Extremely high price point —
uncompetitive for mid-market

No standardized product lines for repeat
procurement

Limited manufacturing capacity —
outsources production
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Feature Comparison Matrix

Side-by-side evaluation of Mobica against primary competitors across hotel FF&E procurement

criteria.

Product Range

Certifications

Manufacturing
Scale

Export Markets

Lead Time

Price
Positioning

Custom
Branding

Turnkey Install

MOBICA

400+
SKUs, 5
brands

ISO 9001,
IKEA OEM

15
factories,
280,000
m2

10+
countries
(GCC, EU,
% igler=)]

6-10 weeks
(standard)

Mid-
premium

Yes (OEM
proven)

Yes (MENA
region)

Competitive Advantages Map

Bespoke
only

ISO 9001,

FSC

3 facilities

40+
countries

12-16
weeks

Premium

Yes
(bespoke)

Yes
(global)

Design-led
custom

ISO 9001

Outsourced

KSA, UAE,
Europe

16-24
weeks

Ultra-
premium

Yes
(design-
led)

Yes
(design-
build)

Furniture +
soft
furnishings

Limited

1 workshop

Egypt, GCC

8-12 weeks

Premium

Limited

Egypt only

KENDA

FF&E +
joinery

ISO

9001

2
facilities

Egypt,
KSA

8-14
6

Mid-
market

Yes

Egypt +
GCC

& MOBICA STRENGTHS

e Unmatched manufacturing scale: 15

factories, 2,400+ employees, 280,000

(O GAPS TO ADDRESS

e Fewer direct hotel project references
compared to NADIM's 40+ country



m2 production portfolio

IKEA OEM partnership proves world-class e Digital procurement platform not yet
quality standards and volume capability available for hotel buyer self-service
Five distinct brands covering every hotel e Brand perception more industrial/office-
need from workspace to healing focused — hotel-specific positioning
environments needed

PREPARED BY INNLEAD.ai — B2B HOTEL SUPPLY INTELLIGENCE
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Strategic Gaps & Counter-Strategies

Actionable strategies to exploit competitor weaknesses and defend against their strengths in the

MENA hotel FF&E market.

® OPPORTUNITY: SAUDI VISION 2030
PIPELINE

Saudi Arabia is building 300,000+ new hotel
rooms by 2030. NADIM and Hany Saad lack
the manufacturing scale to serve this volume.
Mobica's 15-factory operation can fulfill large-
scale FF&E contracts that competitors cannot
capacity-match.

® OPPORTUNITY: MID-MARKET HOTEL
SEGMENT

NADIM and Hany Saad only serve luxury/ultra-
luxury. The fast-growing mid-market and
upper-midscale hotel segment (IHG, Accor,
Hilton Garden Inn) across MENA is
underserved. Mobica's mid-premium pricing
and catalog products perfectly target this gap.

/N THREAT: NADIM'S GLOBAL
EXPANSION

NADIM's 40+ country reach and established
luxury hotel relationships could lock Mobica
out of premium GCC projects. Their recent
expansion into East African hospitality markets
also threatens Mobica's Kenya/Uganda export
plans.

Counter-Strategy Playbook

COMPETITOR

& THREAT: INTERNATIONAL
PROCUREMENT AGENCIES

Procure Hospitality and similar UAE-based
procurement agencies bundle Chinese/Asian
manufacturing with Western design expertise
at lower costs. They could undercut Mobica on
price for large hotel chains sourcing outside

Egypt.

e YOUR COUNTER-STRATEGY TIMELINE PRIORITY
NADIM wins Target mid-market hotel chains Q2 2026 CRITICAL
GCC luxury (Accor, IHG, Hilton) with
contracts standardized LIVE brand

packages at 25-40% lower cost

than NADIM's bespoke pricing
Hany Saad Partner with 3-5 leading MENA Q3 2026 CRITICAL
locks design- hospitality interior designers as
build deals preferred FF&E manufacturing

partner, offering design-to-

delivery without the architecture

markup
Procurement Leverage IKEA OEM credentials Q2-Q3 2026 IMPORTANT
agencies and "Made in Egypt" cost
undercut advantage to offer factory-direct
pricinag pricing with local warrantv and



installation — eliminating

procurement agency margins

Kenda Establish Mobica Q4 2026 MONITOR
expands into showroom/representative office in
GCC market Riyadh or Dubai before Kenda

can, securing first-mover
advantage in key Vision 2030
procurement decisions

® KEY TAKEAWAY

Mobica's core competitive advantage is unmatched manufacturing scale combined with IKEA-
validated quality at mid-premium pricing. While NADIM and Hany Saad dominate the luxury
bespoke niche, neither can compete on volume, lead time, or price for the massive mid-market
hotel construction pipeline across MENA. Mobica should pasition as the go-to volume FF&E
manufacturer for hotel chains scaling across the region — not a bespoke atelier, but a reliable
industrial-scale hospitality partner.

INNLEAD.ai



